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A group photo shows attendees at the 2015 ASP symposium.
Photo by Jodie Tawiah

Event Addresses Intercountry Adoption

To support intercountry adoption and address challenges that sometimes impede it, the

Department of State, U.S. Citizenship & Immigration Services (USCIS) and the Council on
Accreditation hosted the first Adoption Service Provider (ASP) symposium Sept. 28-29. 'The

symposium, “A Collaborative Future for Adoption,” drew approximately 140 participants from
across the U.S. government and adoption service provider community.

At the event, the Bureau of Consular Affairs’ Office of Children’s Issues (CI) introduced CA’s
new intercountry adoption strategy, which focuses on assessing the availability of intercountry

adoption worldwide, the development of tools and initiatives to support intercountry adoption,

and ways to improve the Department’s communication with the U.S. adoption community. In

small-group sessions, participants discussed ideas to support these three main components.

“It was exciting to listen to the stimulating conversations and feel the energy in the room
focused on finding permanency for children,” said Assistant Secretary for Consular Affairs
Michele Thoren Bond.

Much of the symposium discussion related to intercountry adoption in specific countries
of origin, changes to pre-adoption training requirements and post-adoption services, and

exploring possible policies to facilitate adoptions by relatives, when in the child’s best interests.

Ambassador Susan Jacobs, special advisor for children’s issues, spoke of the need to build on

the collaborative effort “to ensure that intercountry adoption remains an option for children

around the world.”

'This symposium was one of CI’s efforts to increase the frequency and quality of communication
with the U.S. adoption community. Regarding attendee feedback, CI is streamlining how it
receives and responds to inquiries, redesigning its outreach efforts and revamping how it updates

constituents on issues related to adoptions. More information is available at travel.state.gov. O
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Center Gains Key Piece of Berlin Wall

On Oct. 7, the U.S. Diplomacy Center celebrated the arrival of a large slab of the Berlin Wall,
dubbed the Signature Segment. At the ceremony, which also honored the strong U.S.-German

relationship, Secretary of State John Kerry and the president of the Federal Republic of Germany,

Joachim Gauck, addressed the 250 invited guests. Assistant Secretary for European and Eurasian

Affairs Victoria Nuland, chairman of the Transatlantic Council Frederick Kempe and the

chairman of the Diplomacy Center Foundation, William Harrop, also spoke.

Secretary Kerry said that receiving a part of the Berlin Wall was a time to “pay tribute to an

indelible partnership between two great countries. ... As we look back almost a quarter of a

century after German reunification, we can take unbelievable pride in the relationship between

our two nations.’

Prior to the ceremony in the Benjamin Franklin Room, Secretary Kerry, President Gauck and

Secretary of State John Kerry shakes hands with President of the Fed- others viewed the Signature Segment, which has been installed at the construction site of the U.S.

eral Republic of Germany Joachim Gauck, standing before the Signa- Dip'
ture Segment of the Berlin Wall at the U.S. Diplomacy Center Oct. 7.

lomacy Center at the 21st Street entrance of the Harry S Truman building.

Photo by Michael Gross The Signature Segment derives its name from having been signed by 27 individuals who played

key roles in bringing about an end to the Cold War and reunification of Germany. They include

former U.S. President George H.W. Bush, German President Gauck, former Soviet Union leader

Mikhail Gorbachev, Nobel Peace Prize winner and former President of Poland Lech Walesa,
German Chancellor Angela Merkel,

Secretary of State James A. Baker III.

former German Chancellor Helmut Kohl and former U.S.

The fall of the Berlin Wall and reunification of Germany in 1990 resulted from decades of
diplomatic engagement and the courage of the German people, and the U.S. Diplomacy Center

said it hopes the memorial to the Wall’s removal will remain an inspiration for years to come.

Click for more info. o
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Patricia Pittarelli, left, Division Chief for the Disability and Reasonable
Accommodation Division, makes a point while Ann Cody, DAG Council
Member and Paralympian gold medalist listens.

Photo by Ed Warner

Panel Calls for More Dialogue on PTSD

To mark National Disability Employment Awareness Month, the Department’s Disability
Action Group (DAG) sponsored a panel entitled “PTSD in the Context of Conducting U.S.
Foreign Policy” on Oct. 14. The panel looked at post-traumatic stress disorder as a result of
serving in high-threat, high-stress assignments and secondary traumatic stress as a consequence
of close contact with victims of trauma.

PTSD can also be a result of common dangers that Foreign Service families face, such as
being victims of violent crime or experiencing a natural disaster.

Beth Payne, an FSI associate dean and a member of the Transition Center’s Resilience
Project, quoted experts who estimate that 7.8 percent of the U.S. population will have PTSD
at some point in their lives, and advocates early treatment as a key to recovery.

Col. David Benedek, M.D., of the Department of Defense Center for the Study of

Traumatic Stress, told the meeting that secondary traumatic stress is common among

psychiatrists and social workers dealing with the survivors of rape and child abuse. When State

personnel have positions where they regularly encounter victims of violent attacks or torture,

or read of gross human rights abuses, these too can negatively affect their psyches.

Dr. Stephen Young, director of Mental Health Services in the Office of Medical Services,

said MED has, since 2006, been working on programs to address PTSD and has partnered

with FSI to reach out to employees before, during and after their time in a dangerous

assignment, to alert them to the risk of developing PTSD and the treatment options.

More information is available here and here and from the Department’s Employee

Consultation Service and Employee Assistance Program, via email or by calling 703-812-2257.

Employees may also contact the Department’s Deployment Stress Management Program or

call 703-875-4828. Watch the PTSD in the context of conducting U.S. foreign Policy video. o
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U.S. Officials Cooperate on Border

To improve interagency cooperation at the San Ysidro Land Port of Entry (LPOE) in

Tijuana, Mexico, the busiest land port in the Western Hemisphere, a group of U.S. mid-level

officials based on both sides of the border toured a Department of Homeland Security (DHS)

detention facility near Otay Mesa, Calif., in July.

The idea for the tour came from Stacy Saravia, visa chief at the U.S. Consulate General in

Tijuana. Just months earlier, she and Fraud Prevention Manager Kristyna Rabassa launched

a bimonthly i

such agencies

nteragency working group that now involves 24 participants, representing

as the San Diego Passport Agency, U.S. Citizenship and Immigration Services

(USCIS), and Customs and Border Protection (CBP).

The group secks to identify areas of mutual concern and improve communication. In April,

the working group visited the USCIS asylum office in Los Angeles. The visit brought branches

Photo by Kenneth Smith

that were also

Ysidro LPOE

about the asylum process. USCIS also shed light on trends among Mexican asylum cases

useful for officials at the ports of entry. In June, the group traveled to the San

to see how the asylum-claim process worked. These sessions tied together two

essential parts of the asylum process and enabled USCIS and CBP to finds opportunities for

government,

cooperation, information sharing and streamlining procedures.

Saravia said the group has provided pick-up-the-phone access for participants. When a

question or issue of broad concern comes up, they now have points of contact throughout the

both locally and nationally, helping each other facilitate legitimate travelers’ entry

to the U.S. w

hile maintaining security at the border. o
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Conference panelists discuss the use of evaluation.
Photo by Anthony Corbin

Event Highlights Program Evaluation's Role

Several hundred attendees gathered at the George C. Marshall Conference Center on Oct.

6 for the Department of State’s 2015 Evaluation Institute. With a theme of “Evaluation

in Practice,” the event brought together program managers and evaluation specialists from
throughout the Department and from other public and private entities to share experiences

and success stories of evaluations that focused on data and results.

Deputy Secretary for Management and Resources Heather Higginbottom spoke of the
importance of monitoring and evaluation in ensuring accountability for performance and
transparency. - Evaluations can provide a valuable snapshot in assessing if our programs are
having the intended effect,” she said. At a keynote presentation, foreign policy analysts from

the Netherlands highlighted a model they use to evaluate national diplomatic interventions in

multilateral decision-making arenas.

In the afternoon, a panel on Evidence-Based Policymaking featured experts from the
Pew Charitable Trusts, the House Committee on Oversight and Government Reform,
the Government Accountability Ofhice and the Ofhice of Management and Budget. Their
presentations centered on the importance of results as a key driver of decisions.

During the day, attendees participated in 11 interactive workshops. In one, Juliet Dulles

of the Bureau of Budget and Planning discussed the tools to help groups communicate
evaluation findings visually. Shrupti Shah of the Deloitte Consulting LLP GovLab think tank
reminded participants that “not everything that can be counted counts and not everything that
counts can be counted” by sharing lessons gained by the United Kingdom’s efforts to create

governmentwide performance targets. O
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Deputy Special Representative Thomas Debass, right, talks with a
member of the diaspora community in the partnerships marketplace
held during Global Diaspora Week.

Photo by Aldrinana Leung

Department Celebrates Global Diaspora Week

To celebrate the potential of diaspora communities as partners in development and

diplomacy, the Secretary’s Ofhice of Global Partnerships hosted the annual Global Diaspora
Week (GDW) from Oct. 11-17. The weeklong celebration, organized through the

International diaspora Engagement Alliance (IdEA) partnership, featured more than 90 events

in more than 20 countries to create awareness, enable collaboration and enhance learning
among those working with diaspora communities.
'The events included more than 20 cultural activities hosted by the government of Georgia's

ofhce for diaspora issues, and webinars, such as the Department’s MapGive online workshop on

OpenStreetMap, where participants learned how geographic information can support humanitarian

and development initiatives. U.S. embassies in Nairobi, Athens and Beirut also hosted successtul

GDW events. The first GDW, in 2014, featured more than 70 events in eight countries.
At the GDW launch event on Oct. 9, Secretary of State John Kerry commented on the
importance of diasporas in meeting today’s global challenges. “Diaspora communities are often

the prime movers in responding to important events, whether we're talking about a natural

disaster or a terror attack, a financial crisis or even emerging business opportunities,” he said,
adding that diaspora communities “are often the first people to know about an issue and bring
it to the attention of people in positions of power.”

The GDW launch event, under the theme “Partnering for Global Impact,” drew

approximately 300 attendees representing the United States and a variety of countries of

heritage. Speakers included representatives from the Department and USAID, the Millennium
Challenge Corporation, Peace Corps and the White House.
Find more information on the Department of State’s engagement with diaspora

communities at diasporaalliance.org and @DiasporaatState. &
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Ambassador Maureen Cormack, front row fourth from right, meets
with her youth council at the Olympic resort of Jahorina in Bosnia
and Herzegovina, Oct. 23.

Photo by Adnan Bujak

Post Celebrates Accords' Anniversary

Twenty years after the Dayton Peace Accords ended the brutal war in Bosnia and

Herzegovina (BiH), the U.S. Embassy in Sarajevo commemorated the anniversary by engaging
in a nationwide campaign to foster a common vision for the country’s future.

Branded as “Zajedno Postizemo Vise” (“Together We Achieve More”), the yearlong project
included a challenge to get 20,000 volunteers to improve their communities, highlighting
the importance of civic activism. Photo and essay contests encouraged national pride and
a hackathon generated new ideas for using technology to overcome the nation’s lingering
problems. The embassy also employed traditional and social media to feature vignettes of the

nation’s young people expressing what 20 years of peace has allowed them to achieve, what it

means to be from BiH and their plans for the future.
The campaign’s logo, displayed on T-shirts and bumper stickers, was also featured in

promotional material for events the post sponsored nationally, which all underscored the

country’s uniqueness and why its citizens should feel personally invested in seeing it continue
to progress.

Ambassador Maureen Cormack launched the campaign in January and regularly emphasized
its themes of the need for a shared identity and national vision. To mark the day the historic
peace agreement was reached, Nov. 21, USAID and the Ofhce of Public Affairs invited the
next generation of the nation’s leaders to a celebration at the National Museum, which was
newly reopened thanks to embassy efforts. Time capsules collected from high schools as part
of USAID’s promotion of reconciliation will be sealed in the museum and opened on the 40th
anniversary of the Dayton Accords in 2035.

The museum event also featured live music and exhibits. o
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Groups Collaborate on Forum for High Schoolers

On Friday, Oct. 16, two of the Department’s Employee Afhnity Groups (EAGs), the Carl
T. Rowan Chapter of Blacks In Government (BIGCTR) and the Presidential Management
Fellows Advisory Council (PMFAC), co-hosted their first Youth Forum. The event exposed 75

students from a Washington, D.C., high school to the Department’s careers in international

affairs and exchange opportunities.

BIGCTR President Christian Blackman opened the event and spoke about her hope to

continue the group’s youth outreach next year. “When I started working at the Department

and learned about all the youth exchange programs oftered, I wish that I had known about

them in high school because I would have applied for them,” Blackman said, adding that an

event like the Youth Forum “makes international programs a reality for the students.”

Deputy Secretary of State Tony Blinken’s keynote remarks emphasized the importance of

High school students ask questions after attending panel discussions, ~ Workforce diversity. “Part of that starts with making sure that the people who represent the
Photo by Kelsey Brannan  {Jnited States, our diplomats, are actually representative of America and its diversity, because
that truly is our greatest strength,” he said. Doing so, he added, promotes ability in diplomacy

and the ability to connect with “virtually every country, group, religion or race in the world,

because all of them are represented here in the United States.”

The event began with a breakfast where representatives from various agencies and external

organizations told students of their experiences in foreign affairs and answered questions
about working abroad. Later, students heard from two interagency panel discussions that

focused on careers, exchanges and the resources available for students to pursue a career in

foreign affairs. National BIG President Darlene Young provided the event’s closing remarks.

Click for more info. o
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Group Promotes FSN Leadership

At the U.S. Embassy in Dhaka, a
Professional Leadership Council (P

coming year. The council, which ce

oplications for the Ambassador’s Foreign Service National
LC) are now being evaluated to identify a council for the

ebrated its one-year anniversary in August, has eight young

members who change annually. They meet with the U.S. ambassador and other high-level

management personnel every other month and shadow the ambassador at events to observe

and learn leadership.

The PLC’s eight members (four male, four female) are selected from different agencies and

sections after writing an essay to explain why they want to join and how they can contribute.

For the first year, the management ofhce, which solicits applicants, received 26 applications.
Members of the FSNPLC are all smiles after a meeting with During its year of operation, the PLC surveyed U.S. Embassy Dhaka's FSNs to gauge their

Ambassador Marcia Bernicat (second from right) at the embassy.

Photo by Mohini Madgavkar  expectations of the council, learning most respondents wanted professional development

opportunities. T

with panel topics that included improving su

communications and improving the wor

and senior staff on such topics as the cha

in management.

herefore, the group organizec

 three professional development workshops,

members are not exclusively FSNs.” o

vervisor/supervisee relationships, professional

< environment. The group also briefed the ambassador

lenges facing Bangladeshi youth and cultural nuances

One PLC member, Rezwan Zahidi, a visa information assistant in the consular section,
said his Intranet search found no similar councils. U.S. missions, he said, “do have local
employee welfare associations, but their objectives are far different from the FSNPLC. Also,

U.S. ambassadors have youth leadership councils in different countries worldwide where the

T Return State Magazine O DECEMBER 2015

|9 of 9|

| InThe News |


navto://From_The_DG

Direct from
the D.G.

ARNOLD CHACON
DIRECTOR GENERAL OF THE FOREIGN SERVICE

Thank You-Yes, You!

The holidays are a time for giving, sharing anc
opportune time to express our appreciation for t

do year-round to advance U.S. interests anc

award ceremony, we recognize distinguished service in a variety of ca

| celebrating with family, friends and loved ones. It’s also an
ne work the men and women of the Department of State

| values and keep our country safe. At the Department’s annual

tegories.

[ was honored to take part in this year’s ceremony, held last month. But we don’t need a special occasion

to thank our colleagues for their dedication, for the ordinary and extraordinary things they do in the interest of the

American people. Nor should our expression of gratitude be a limited, once-a-year event.

manifestations of our respect and appreciation for

also mindful of a growing body of research that suggests “appreciation is t

rather, a sense of appreciation is the most sustaina

our colleagues. We value our

power. And it makes sense: Promotions and awarc

appreciated will.

<

colleagues.

Happiness research underscores something we a

the most grateful. Gratitude is the right attitude for all of us. The daily press of

Saying “please” and “thank you” are not signs we're going soft or touchy-feely. They are—and should be—sincere

people and the contributions they make

to our nation’s welfare, security and prosperity day in and day out, typically with little fanfare. At the same time, we're
ne best motivation.” That's why Google and
other companies are trying to make workplace expressions of gratitude the norm rather than the exception.

Indeed, researchers at the University of Pennsylvania and elsewhere believe it’s not fear that’s the best motivator;
ble work motivator. Think about that: not money, not prestige, not
s, while significant and tangible, are probably not what will get

you through a rough day at work. But knowing you are engaged in meaningful work that makes a difference and is

ready intuitively understand: The happiest people tend to be

business sometimes gets in the way of

the better angels of our nature, but we would do well to count our blessings and thank those around us, especially our

As Americans we rightly pride ourselves on being tough (a quality our diplomats and employees share). But being

tough does not mean being brusque. It turns out that in this—as in so many areas of life—our moms were right.

Saying “please” and “thank you” is about a lot more than being polite. It’s about understanding what makes us human

and what makes us thrive as people and as an organization. It's what’s smart and what’s right. So, on behalf of the

State Magazine
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secretary and Department leadership, I want to thank you for all you do and wish you a joytul holiday season. o

| Direct From The DG |




Diversity
Notes

JOHN M. ROBINSON
OFFICE OF CIVIL RIGHTS

Keep Calm and Give Mediation a Chance

Listening is free. In fact, it can save everyone time and money. Listening while seeking to understand is a

significant part of what managers and employees do during mediation. The opportunity to step away from the

emotional strain of conflict, and instead listen actively, and then problem-solve creatively with a colleague who

feels he or she has been harmed can benefit everyone.

e

The Ofhce of Civil Rights (S/OCR) is quite familiar with how conflict can permeate the workplace and

negatively affect operations. Our goal is to always resolve conflict early, at the lowest level possible. Thankfully,
we have an Alternative Dispute Resolution (ADR) team very skilled at working with managers and employees to problem-
solve and resolve conflict through mediation.
Conflict is often rooted in miscommunication. Mediation helps to repair working relationships by getting to the root
of the issue. The mediator, a trained, neutral thirdparty, employs enhanced communication techniques to help parties

better understand each other’s concerns and works with them to collaboratively shape a workable solution. Each party has

a role in shaping the outcome, which helps both sides feel more vested in its success. Even when mediation does not result

in a resolution, the parties can walk away with a better understanding of the underlying reasons for the other’s position,

potentially improving working relationships. This benefits the parties directly involved and co-workers affected by the

negative environment created by conflict.

Mediation is a powerful tool that has potential to solve even the most seemingly intractable workplace disputes. When

employees can address their equal employment opportunity complaint early through mediation, they are less likely to turn

to the formal phase of the complaint process. Our ADR team works with each party in advance of mediation to prepare
them to participate effectively. In fiscal year 2015, mediators conducted 56 mediations, an increase of more than 40
percent over the previous year’s volume. The increase in participation in the ADR program is attributed to more employees
having confidence that they can be heard at the table, and to managers coming to the table to listen and to work at viable
solutions to end the conflict presented.

Mediation offers the chance for a win-win solution early, rather than to expend energy and resources on an arduous legal

process. There are a wide range of obvious and hidden costs to dystunctional conflict in the workplace, from significant

costs related to investigating, litigating or settling complaints, to the substantial time spent away from mission-related

work to deal with a conflict. Our experience shows that mediation can work—when all parties come to the table ready to
listen, and compromise, to reach an amicable solution.

Do not let conflict fester and boil over to the point where time, energy and money are spent unnecessarily. When

conflict arises in the workplace, address it quickly and consider mediation as a viable option. Remember, mediation can
lead to positive outcomes and transform working relationships. Whether you are a manager or employee, we owe it to
ourselves and to our organization to productively handle conflict to focus our priorities on fulfilling the Department’s

mission. So, the next time you find yourself in the midst of conflict, keep calm and give mediation a chance.

S/OCR is here to assist with conflict that involves allegations of discrimination or harassment. The Ofhce of the

Ombudsman’s Workplace Conflict Prevention and Resolution Center also offers mediation to resolve conflicts that are

not discrimination related. If you have any questions or would like more information on ADR options, do not hesitate to

contact S/OCR or the Ofhice of the Ombudsman. o
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Home Away From Home

Department administers refugee resettlement

By Irving Jones, program officer, Office of Admissions, Bureau of Population, Refugees, and Migration (PRM)

s refugees and migrants
have poured into Europe,
calls have grown for the
United States to welcome
more of them. The United States
resettles more refugees than all
other countries combined (more
than 3 million refugees since 1975),
doing so through the U.S. Refugee
Admissions Program (USRAP).
PRM’s Ofhice of Admissions
administers USRAP, which funds
and manages a network of NGOs
in the United States and NGQOs and
international organizations overseas.
The current refugee situation has
increased the workload and visibility
of USRAP, which has 304 ofhces in
more than 175 U.S. communities
and funds nine national resettlement
agencies. From 2013 to 2015,
the United States has admitted
approximately 70,000 refugees, and
it will raise that number to 85,000
in FY2016 and to 100,000 in
FY2017, nearly a 50 percent increase
over only two years. Of those to be

resettled in FY20106, at least 10,000
will be Syrians, but the program
has, in just 2015 alone, worked
with refugees from 67 nations. (The
top five nationalities are Burmese,
[raqi, Somali, DRC Congolese and
Bhutanese.)

Directed by Larry Bartlett, the
Ofhce of Admissions has 18 full-time
Civil Service and Foreign Service
employees and contractors. The
ofhice’s work ranges from responding
to inquiries from prospective
volunteers to providing classified
briefings about the security vetting
system or expediting particularly
vulnerable cases for resettlement. The
ofhice coordinates its work closely
with U.N. High Commissioner
for Refugees (UNHCR) locations
and the refugee coordinator in U.S.
embassies. The huge increase in
refugees headed for U.S. resettlement
in the coming years means the office
must collaborate with interagency
partners and congressional leadership,
and do outreach to U.S. communities
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and the press.

Refugees have three options
for permanent settlement after
they leave their homelands. The
preferable option is to be able to
return home. Anecdotal evidence
suggests that most refugees want to
g0 home as soon as conditions allow
them to return in safety and dignity,
but that’s often not a possibility.
The next option is local integration
in the country where they’ve taken
asylum. But when that’s also not

PRM Assistant Secretary Anne
Richards greets refugees arriving at
JFK International Airport.

Photo by Irving Jones
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A third of the refugees making the harrowing journey to Europe have fled the conflict

In Syria, where a staggering 12.2 million people have left their homes since the conflict
began in March 2011, Photo by Ben White/ CAFOD
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viable, the UNHCR may decide

resettlement in a third country

is the best option. Those cases

are given to one of the roughly

26 countries with a resettlement
program. The U.S. program, by
far the largest, involves a wait of
about 18—24 months from the
refugee’s referral to his or her arrival
in the United States, and that wait
can affect the UNHCR'’s decision
to refer to the U.S. or another
country.

Once referred to the United
States, one of the nine PRM-funded
overseas Resettlement Support
Centers (RSCs) interviews the
refugee and prepares information on

USRAP staff members discuss pressing issues during a team meeting.

his or her story of persecution. The Photo by Irving Jones
Department of Homeland Security

(DHS) also interviews every refugee | to the United States. (The medical The key factors are the refugee’s
considered for U.S. resettlement screening rarely prevents a refugee U.S. ties, and most refugees being
to determine if he or she meets the | from being resettled in the United | resettled in the United States
definition of a refugee under U.S. States; usually, the illnesses found have family or friends here. Thus,
law. Next, each refugee undergoes can be treated prior to the refugee’s | the goal is to place the incoming
security screening involving multiple | trip or in the community where he | refugee nearby, since that provides a
federal intelligence, security and law | or she is settled.) local support network and facilitates
enforcement agencies, including the Once a refugee’s case is finalized | job placement, which is essential
FBI's Terrorist Screening Center, overseas, the case goes on a list. in the resettlement program.

DHS and Department of Defense, | Every Wednesday, representatives Other factors in determining

and the National Counterterrorism | of the nine United States refugee where a refugee goes can include
Center. Refugees also receive a health | resettlement agencies meet in language needs, medical needs or
screening to identify those with a Rosslyn, Va., to determine which employment possibilities.
contagious disease before they travel | refugees will go to which cities. Assessing a U.S. community’s ol 4l
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receptivity to refugees can be
challenging. Ciritical voices, such

as those on blogs, can be louder
than others, giving the impression
that communities are not ready

to open their doors. In each city
that accepts refugees, many local
organizations and volunteers devote
time and compassion to welcoming
refugees. To make for a smooth
transition, resettlement agenciles
hold community consultations prior
to proposing the number of refugee
arrivals each year. Consultations
involve state and local government
officials; public health, education,
welfare and social service ofhicials;
and the public itself.

In addition, PRM staff members
meet with other community
stakeholders to discuss the program
and listen to concerns, answer
questions and understand the
community. Most communities are
supportive, and their commitment
and volunteerism are essential to
the overall success of the program.
Resettlement agencies work closely
with volunteers and faith-based
organizations to provide mentoring,
orientation, support, English tutoring

Just before a town hall meeting to discuss refugee arrivals to Twin Falls, Idaho,
Director of Refugee Admissions Larry Bartlett is interviewed by local media.

and friendship to refugees arriving in
their areas. Community support can
range from donations of clothing,
furniture, transportation and time,
to co-sponsoring a refugee family
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Photo by Irving Jones

and serving as a partner in their
resettlement. This helps refugees get
enrolled in school, gain jobs, pay taxes
and become productive members of
their communities. o

| Office of the Month |

I
OFFICE or tTHE MONTH
I

|4 of 4|



navto://Viral_Response

VIRAL RESPONSE

Department collaborations key to effective Ebola crisis management

By Afua Riverson, foreign affairs officer, [IP and By Emily Green, Regional Affairs and Outreach
former Ebola Coordination Unit member Officer, Office of International Health and
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MULTIPRONGED EFFORT

Several Department units met Ebola crisis

By Afua Riverson, foreign affairs officer, Bureau of International
Information Programs and former Ebola Coordination Unit member

he Ebola outbreak that

began more than a

year ago is largely now

under control, and the
Department of State and U.S.
diplomatic posts are now looking
back and taking stock.

The outbreak, the longest and
largest known occurrence of the
disease, took thousands of lives and
halted social and economic progress
in Guinea, Liberia and Sierra Leone.
While the outbreak grew in intensity
and lethality, the international
response lagged. However, the
Department led early efforts to
bring awareness of the magnitude
of the problem to key allies and the
interagency, private and nonprofit
communities.

U.S. embassies were the vital
platform on the ground for
U.S. government efforts. As
President Obama mobilized the

U.S. government and shifted
international efforts into higher gear
in September 2014, the Department
began outreach at multiple levels,
connecting with partner countries
and organizations, especially the
World Health Organization and
other U.N. agencies, to increase and
improve the timeliness of assistance
on the ground.

The Centers for Disease Control
and Prevention, USAID and
the U.S. Public Health Service

provided most of the operational
U.S. government contributions,
complementing the many
contributions the Department made
to getting and keeping the response
up and running. Within the
Department, the Bureaus of African
Affairs, Legal Affairs, Consular
Affairs, Management and Oceans
and International Environmental
and Scientific Affairs, as well the
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temporary Ebola Coordination Unit
(ECU) and the Office of Medical
Services (MED), plus many others
were partners in the effort.
Launched in September 2014, the
ECU organized the Department’s
response. The ECU consisted of a

corps of volunteers from different

bureaus led by Ambassador
Nancy Powell and Ambassador
Steve Browning. Through their
combined efforts the ECU worked
to mobilize more than $2 billion
in global assistance and facilitated
donor collaboration with the
U.N., affected governments and
U.S. response programs. The ECU
also coordinated the resolution of
policy questions ranging from visa
issuance to legal protections for U.S.
government employees.

MED also had a role from the

outbreak’s start, working alongside

the ECU and U.S. Embassies in

| Viral Response |




of local health essential—and in demand —
care they had because foreign and private
provided prior interests also wanted exclusive
to the outbreak. use of that capability. Therefore,
In the end, all the Ofhice of Acquisitions
three embassies Management and MED’s Office
remained open, of Operational Medicine swiftly
without a single secured a contract that was
case of Ebola Virus | flexible enough to meet the crisis.
Disease among the | Few organizations or nations were
official American willing to send their health care
population or professionals to combat this virus
within the confines | unless medevac capabilities were
of any of the available, should anyone on their
diplomatic facilities. | staffs become infected.
UNICEF and partners conduct Ebola education sessions at schools That fact, and the In the end, working closely with
throuhout the capital of Guinea, Conakry. increasing difhiculty | the Departments of Health and
Photo by UNICEF Guinea  of conducting Human Services, other federal
medical evacuations | agencies and the National Security
(Guinea, Liberia and Sierra Leone. for any medical conditions, led staff, MED was responsible for the
[t monitored the situation and MED to recommend an ordered medical evacuation of 17 American
responded to mitigate risks and departure of family members at and other international aid
enhance the safety of embassy several posts, reducing mission staft | workers infected with Ebola and
communities. In March 2014, before | to only those employees critical for | 29 patients who had a high-risk,
the first Ebola cases in Guinea were | continued operations. To support the | having been exposed to the virus.
confirmed, the U.S. Embassy in remaining staft, the Department’s In no case was there accidental
Conakry’s health unit approached contract with Phoenix Air Group transmission of the disease.
MED, seeking information and was used to make available a As the Department looks back
recommendations on how to dedicated air ambulance in Accra, over a year of responding to the
maintain its capability. By August, | Ghana, for timely evacuation of non- | Ebola virus in the three countries
the cities of Monrovia and Freetown | Ebola patients. largely affected, it remains ready to
no longer offered the minimal level The Phoenix Air Group’s bio- prepare for and prevent future global
containment capability was health threats. o

READ EBOLA FIRSTHAND V
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EBOLA FIRSTHAND

Department battled African health crisis
By Emily Green, Regional Affairs and Outreach Officer, Office of International Health and Biodefense

remember clearly the day in

July 2014 that we learned

two American missionaries

working at a clinic in Liberia
had come down with Ebola. I was
assistant public affairs ofhcer at the
U.S. Embassy in Conakry, Guinea,
the country where the outbreak
originated and one of the three
countries at the epicenter of the
Ebola outbreak.

In Guinea, we had been dealing
with Ebola since March, but the
international community had
taken little notice, perhaps because
previous outbreaks in Central Africa
had infected only small villages
and eventually fizzled out. But by
summer, the cases of the infected
missionaries and Sierra Leone’s top
doctor and the fact that an infected
Liberian businessman was able to
board a commercial flight to Nigeria

There was something
different about this outbreak:
[t was spreading quickly and in
metropolitan slums. In July 2014,
my colleagues and I realized that
this was about to get big. People

brought the crisis to world attention.

were golng to start
noticing.

By August 2014,
worldwide attention
zeroed in on the crisis,
bringing assistance
from donor countries
to the three Ebola-
affected countries.

In August, after

the World Health
Organization declared
the outbreak a public
health emergency

of international
concern and the
governments of
Liberia, Sierra Leone
and Guinea declared

disasters, the U.S.

From left, MRIGlobal CEO Tom Stacks, Under Secretary for
Management Patrick Kennedy, Barbara Bennett of the Paul G.
Allen Ebola Program/Vulcan, Inc. and Col. Brett Merritt,
commander of the 94th Airlift Wing, celebrate the completion
of two containerized biocontainment system units.

Photo by Afua Riverson

embassies in those

countries requested USAID/
OFDA money and established a
USAID-led interagency Disaster
Assistance Response Team (DART).
Meanwhile, the U.S. Centers for
Disease Control and Prevention
(CDC) ramped up its engagement
and sent considerable numbers of
its world-renowned experts.

'The Department also launched an
Ebola Coordination Unit (ECU),
which would coordinate efforts
behind the scenes, bring more
donors into the fight and build the
policy and legal framework that
enabled the DART’s activities and
kept Americans safe.

In my role as the embassy’s
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in effect, make every
officer at post a health
officer. Fortuitously, I
had that summer taken
FESI's Health Diplomacy
course, led by the Office
of International Health
and Biodefense and the
Secretary’s Ofhce of
Global Health Diplomacy.
Public diplomacy’s
role to inform, engage
and influence the public
became a vital bridge for
health information in the
outbreak’s early days, and
Conakry’s public affairs
section (PAS) found a
willing and able partner
in the CDC. Days after
the Institute Pasteur
confirmed the disease was

Inside the biocontainment unit, Dr. Will Walters, second from left, discusses the medevac capabilities Eb()la, P‘A,‘S and CDC, ,
available for health care workers fighting Ebola with Under Secretary Patrick Kennedy, left. From Walter’s ~ communications spec1ahst
left are Charles Rosenfarb; medical director of the Office of Medical Services, and a CDC official. Craig Manning produced

Photo by Afua Riverson 3 series of French public
service announcements

assistant public aftairs ofhcer for the sick by building Ebola about Ebola by an infectious disease

(APAO), I sat in on the ECU- Treatment Units, stopping the expert. The embassy distributed

led weekly coordination disease through tracing contact them to radio stations all over the

teleconferences reporting CDC’s | among those infected and to country and shared them on its

the latest statistics, sharing news promote behavioral changes that social media platforms, receiving

from Embassy Conakry and would slow the spread of the disease | hundreds of thousands of hits. As

identifying unmet needs. and build trust between citizens and | a result, Guineans regarded the
Mission Guinea’s response, led health officials. embassy and CDC as credible

by the Ambassador to Guinea To do so, we had to engage all information sources during a time of

Alexander Laskaris, sought to care | members of the host nation, and, confusion surrounding the disease.
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The mission’s response to
the Ebola crisis expressed its
humanitarian values. To build on
this, the post distributed French-
language copies of President
Obama’s September 2014 speech to
the people of West Africa regarding
America’s support in combating
the Ebola outbreak, handing them
out at its American Corners. The
mission’s network of youth contacts
then shared the speech’s video on
mobile phones.

To further promote trust, the
embassy, working with the CDC
and International Foundation for
Electoral Systems, set up town hall
meetings throughout
(Guinea, to build
trust between local
leaders and health
care ofhcials. At
one town hall
meeting, | met
Ebola survivor Marie
Claire Tchecola,
who was later
honored to receive
the Secretary of
State’s International
Women of Courage

Award.

MULTIPRONGED EFFORT A

'Throughout the crisis, the embassy
spread the message that “Ebola is
real; here is how to protect yourself,”
using posters, town hall meetings,
women’s social networks, billboards,
graphic novels, the Short Message
Service, voice messaging and even
solar-powered video projectors. The
post also helped rehabilitate Guinea’s
radio network, for sharing health
information and news. Mission Sierra
Leone and Mission Liberia’s public
diplomacy teams also spread health
information through their networks.

During the crisis, I met excellent
CDC communications specialists
and epidemiologists, emergency
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response experts from USAID

and State Department ofhicers. As
the embassy’s APAQO, I traveled to
Ebola Treatment Centers built with
U.S. funds, seeing how the United
States had met a tangible need at a
crucial time.

Although the world was
unprepared for the Ebola outbreak,
the crisis would have been far
worse w<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>